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Who Am i?
Introduction

Hi there 

My name is Steph Masseron,  
I’ve been working as a UX expert for 10+ years now.  

As UX Designer / Lead & Manager (Production Director), 
Thinking in innovation Labs, big agencies or smaller ones, 
from Paris to Los Angeles, through London & Sampa (São Paulo).  

My aim has always been to deliver the best experiences for the users, 
understanding the needs & requirements from the clients. 
  
Being aware of what’s possible (tech / budget & time)  
& how we can push for great digital (or physical) journeys. 
 

Let me show you some of the projects I’ve been involved. 
Examples of Personas, project timeline, User journeys, wireframes, & more...



REVIEW OF UX IMPROVEMENTS OF BLUESCAPE PRODUCTS


Bluescape 

cross-platform | 2019



What has been done?
BLUESCAPE

1 - Conference call Feature

Research
We’ve done competitive analysis on the ‘Conference call market’. 
Highlighed best practices & pain points of bad user experiences



1 - Conference call Feature

Ideation & Concepts
We’ve then collaborated with the Bluescape team to identify the main 


use cases. In order to created Personas & User stories to illustrate 

the best flow

What has been done?
BLUESCAPE



2 - Slack integration

Blueprints / mapping interactions
In our design sessions, we documented different use cases, to 

understand the pain points & how to address them in user flows.

What has been done?
BLUESCAPE



2 - Slack integration

User journeys & Collaboration
We iterated on different user journeys from various work environments and deliberated  
with Bluescape team on which highlighted best user experience for the Slack integration.

What has been done?
BLUESCAPE



2 - Slack integration

Mechanisms & screen design
To make sure the mechanisms are clear, we created an overview of the 

interactions- in addition to the overall UI designs of the Slack plugin.

What has been done?
BLUESCAPE



3 - MARKETPLACE redesign

Review & propose improvementS
The first task we had to do on the BLUESCAPE Marketplace was 

understand the current site map & propose design improvements.

What has been done?
BLUESCAPE



3 - MARKETPLACE redesign

ideas & collaboration
Shared insights with the BLUESCAPE team and move forward through 

several iterations to prioritize what designs would be implemented. 

What has been done?
BLUESCAPE



3 - MARKETPLACE redesign

concepts & Design
Finally, we provided ideas, concepts & delivered few versions of the “new 

version of the marketplace service”.

What has been done?
BLUESCAPE



How to improve the workflows & B2B experience

Retail company / NDA

business Efficiency | 2024



HOW can we improve the B2B experience?
Retail company

Design Process

Learning Shaping Defining

Once we feel we know 
enough, start with the 
“ideal” User Journey & 

ideation about features or 
layout of the page

In order to get closer to the 
final product we can design 

wireframes (can help 
navigation discussion with 

clients for instance) & 
prototype, then the visual 

aspect, with UI

Gather information, 
through User Research & 

desk research. 
Making User interviews, 

Experience Map, 



HOW can we improve the B2B experience?
Retail company

Business planning



HOW can we improve the B2B experience?
Retail company

Data & devices



How to improve the flows & the USer experience


Mental Health APP

Personas & screens | 2020



HOW can we improve the UX?
Mental Health app

Design Process

Learning Shaping Defining

Then we created  
User Personas & start with 
the “ideal” User Journey, 
defining features & layout

In order to get closer to the 
final product we can design 

wireframes (can help 
navigation discussion with 

clients for instance) & 
prototype, then the visual 

aspect, with UI

Gather information, 
through User Research & 

desk research. 
Making User interviews, 

Experience Map, 



HOW can we improve the UX?
Mental Health app

1 - Personas A

MOTIVATIONS
Keeping calm to manage the situation experienced. Learning


new ways or techniques to deal with challenging situations and feeling not 
alone.



personal Story
Since the early age of 12, she has a disease that 
has caused her chronic pain, breathing 
difficulties, and anxiety. This problematic 
situation has impacted her life leading to a 
difficult mental state, often having to cope with 
emotional distress. 

Activities
Loves listening to music, watch videos 
that relax her to keep her mind off 
things, and occasionally practices 
meditation through apps to help her 
calm her breathing. 

GOALS
Overcome her train of thoughts with new techniques and deal with her day to day with 
things that inspire her.

Frustrations
It's hard for her to gain a calmer state of mind as she doesn't know when anxiety will hit. 
Trying to find a relaxing space that has a nice view is hard in these cases, and she is not 
a fan of staying with eyes closed for a long time. 

Retreating Coping

Impatient Patient

Introvert Extrovert

Thinking Feeling

SMARTPHONE APPS MASTERING

PSYCHOLOGY OF THE USER

MIA
High school 
17 years old

Los Angeles, CA

IPhone x



MOTIVATIONS
Helping others that are experiencing similar situations by sharing them music or ways that 
worked for her. Finding someone to talk too, and that understands her.

personal Story
She lives a hectic life and is starting to work 
soon. She gets easily stressed because she 
needs to achieve her goals, but it feels like 
there is not enough time. She finds it 
challenging to have a relationship since her 
mood changes frequently, often feeling 
depressed.

Activities
Keeps her mind calm by writing in her 
journal. Talking with friends or family, 
listening to music, and relaxing views 
deliver her to a happy place. She 
occasionally meditates, depending on the 
situation.



GOALS
Be able to deal with challenging situations of anxiety or depression, keeping calm, and trying 
to go through these situations as fast as possible to carry on with her daily life.

Frustrations
She feels like she does not have enough time. It is difficult for her to find routines or materials 
that help her calm down because “they take to long.” Not a big fan of meditation as a word 
since she comes from a religious background. Difficulty with people not understanding how 
she feels.

Retreating Coping

Impatient Patient

Introvert Extrovert

Thinking Feeling

SMARTPHONE APPS MASTERING

PSYCHOLOGY OF THE USER

Lauren
College / Work 
24 years old

Los Angeles, CA

IPhone 7

HOW can we improve the UX?
Mental Health app

1 - Personas B



HOW can we improve the UX?
Mental Health app

2 - User flow

Discovery Using app

MIA
High Schooler, 
17

Los Angeles,CA

LAUREN
Young Adult, 
24

Los Angeles,CA

Suffers an anxiety 

attack one night before 


her medical checkup.

Finds “checkout ” from 
friends or family 
recommendation

She had a presentation 
at work, and got 

stressed an anxious, 
with difficulty moving.

Browsing through 

apps she remembers 

“checkout”. Shared

by one of her friends.

A list of goals appears with 

feelings related choices for the 

moment.

Signs up / Logs In / 

Social media log in

Signs up / Logs In / 

Social media log in

Skips onboarding

Chooses a NICKNAME 

and Links Spotify Account

Choosing “sleep better” as goal 
takes her to a screen with results.

Choosing “relaxation” as goal 

takes her to a screen with results.

Where does the user come from?

Users can come from friends recommendations, 

finding the app in the store, forums and social media 
ads.

Why sign up?

User info is needed for 

preferences. Nickname is 
important for anonymity

Why nickname and 
spotify?


Nickname is important 
for anonymy. Spotify for 
playlists search & save

Why skip?

Some users migh feel 

impatient

Whats your GOAL list!

Choosing from a list of options 

with trendy lines that would 
appeal to teenagers. ie. Sleep 
better, manage stress, being 

more active...

GOAL list!

Here there would be a list for  

Meditations which you can scroll 
horizontally, playlists, and talking 

to a specialist button. 

?

User might not like to make a 
choice and explore by itself.

A list of goals appears with 

feelings related choices for the 

moment.

Music route

Meditation route

Therapist route



HOW can we improve the UX?
Mental Health app

3 - Concept preview

3

4

1

2

1

2

4

3

Meditations section takes the central part on the home 
screen and gives the user a set of filtered content 
specifically chosen for them during the screen “Whats your 
Goals for today?”.

The user can expand and search for more content related to 
their search criteria or other.

The tab bar navigation is design to navigate the user to 4 
main pages “Music,” “Favorites,” “Home,” and “Profile 
settings.”

The playlist section takes the secondary part on the home 
screen and gives the user a set of filtered music specifically 
chosen for them during the screen “Whats your Goals for 
today?”. 

Checkout prototype Design - Home screen



HOW can we improve the UX?
Mental Health app

3 - Concept preview

3

1

2

1

2

3

“What’s your Goal for today?”  is the opening screen for the 
application where the user can quickly filter content based on a 
set of choices. The Copywrite here is meant to be fun and 
engaging for teens.



The user is present with a set of choices that will determine the 
type of music and meditations presented to them.

“Let’s just skip all this!” takes the user into a random setting 
where the user is free to explore the application’s content at 
will.

Checkout prototype Design - Goal selection



HOW can we improve the UX?
Mental Health app

3 - Concept preview

3

1

2

Checkout prototype Design - Music section3

1

2

3

The top bar acts as navigation where you can switch 
between selected “Playlists” or “Music” found 
especially for the user.

The user can scroll through the music and select 
something that fits the day or make them feel better.

If the user finds itself not satisfied with the choices 
presented, they can choose to explore or search for 
more options.



How to improve the flows & the USer experience


DIGIPARE 

USer Flows | 2019



HOW can we improve the UX?
DIGIPARE

Design Process

UX Audit Learning Iterating

Making research & 
understand the different 
use cases & situations.

Once the experience 
started to be strong 

enough, I quickly started to 
show items (wireframes / 

prototypes then UI) to 
client & improve based on 

feedback.

Since the client already had 
an existing product,  

the first step was to review 
it & think about 
improvements



HOW can we improve the UX?
DIGIPARE

1 - Wireframes | screen map



HOW can we improve the UX?
DIGIPARE

2 - Example of UI concept  
| specific feature



HOW can we improve the UX?
DIGIPARE

2 - Example of UI concept | specific feature



How to create a genuine Search experience?

Wikipedia concept  
UX & Interaction | 2015



HOW to define the future of search?
Wikipedia concept

1 - What are you looking for?



HOW to define the future of search?
Wikipedia concept

2 - How are you gonna reach it?



HOW to define the future of search?
Wikipedia concept

3 - Text input example



HOW to define the future of search?
Wikipedia concept

4 - Browsing results



Communication & understanding

Extra

Skills & share



tools to share with client
Extra

WIP of wireframes | screens



Extra

Prototyping

tools to share with client



Extra

Blueprint

Touchpoints & friction

Helena wants to see the 
profile of an artist

The app is presenting last 
tracks listened or trends

Search feature has to be 
easy enough to find

Artist page layout has to 
make sense, based on 

users’ expectations

& the PLAY interaction will 
be obvious, to get played 

& count the numbers

She opens the Spotify 
application

$
$

The Major company will 
try to push for the artists

Will provide content, 
photos, videos etc

Be available for the 
communication team

Get money from 
streaming numbers, & 

pays the artists

Using the Search feature
Selects & browses the 

artist’s page
Listens to the last tracks 

of this artist

Visibility line

tools to share with client



Extra

Experience map

Evolution of feelings during the experience.

Helena wants to see the 
profile of an artist

She opens the Spotify 
application

Using the Search feature
Selects & browses the 

artist’s page
Listens to the last tracks 

of this artist

tools to share with client



Extra

UX teaching

When to use which tool

Kick-off

Research Blueprint

Ideation

Validation UI design

Final 
WireframesUser 

Journey

IZA DASILVA

CEO of Creative Agency 
32yo

Brooklyn, NYC

iPhone 7

User Journey

#1      #2     #3      #4     #5 
tell the story

Experience map

Blueprint

tools to share with client



Extra

Planning & communication

Airtable 
Notion 
Jira 
+ 
Slack 
zoom 
Email 
...

tools to share with client



Interested? we can talk 

Email: 
Whatsapp: 

stephanemasseron@gmail.com 
+55 71 99416-8650

Thank you

For your time


